[image: image1.jpg]


New Zealand Orienteering Federation

General Manager:
Stuart Payne

171A Fifield Tce, Christchurch 8023, NEW ZEALAND

ph: 64 - 3 - 337 2275
email: nzof@nzorienteering.com

Orienteering On-line at www.nzorienteering.com

MINUTES OF NZOF COUNCIL MEETING   --  1 December 2007
held at NZ Rugby Union, 1 Hinemoa Street, Wellington, 9:00 am

PRESENT


Paul Dalton (Pres/chair)

Nicola Kinzett (AOA)


Graham Fortune (VP)


Raewyn Simpson (CDOA)


Stuart Payne (GM)


Andrew McCarthy (WOA)


Observers: Michael Wood (from 10:30 am).

Agenda

1. Apologies: None. 

2. Call for items of general business (in addition to ones already notified)
NZOF Strategic Planning Workshop 12-13 April, added as item 12.6.


3. Minutes of previous meeting (18 August 2007)
Moved (Graham Fortune / Raewyn Simpson) that these are a true and correct record.  Carried.

4. Decisions made by email since last meeting

4.1. Endorsement of WOA & CDOA Championships 2007 as A-level status.

4.2. That a development grant for promotion of a new event series (Summer Series) be made to CMOC for $550 plus GST.
4.3. Endorsed athletes policy.
NZOF will provide extra financial support for the athletes considered likely to qualify for an A-final at the World Orienteering Championships (WOC). These athletes to be referred to as endorsed athletes. The aims are:
 - to encourage the very best athletes to go every year
 - to maintain New Zealand's results at their best level and thereby motivate others;
 - to specify that our result goals are to have athletes qualifying for finals (and doing well in the final).
The following criteria for athlete endorsement in any given year will be:
1. Qualification for an A-final at the previous year's World Championships;  or
2. Achieving a World Ranking points score above the qualifying standard at one or more of the WOC trial events. This qualifying standard is effectively a World Ranking points score that would have ensured A-final qualification for the same discipline (sprint, middle or long) at the previous year's WOC;  or
3. Having 2 or more live (within the year prior to the first day of the trials) World Ranking points scores above the qualifying standard.

A non-endorsed athlete that reaches an A-final at WOC will be retrospectively endorsed to the level of the other endorsed athletes, within the High Performance budget, the total amount for endorsed athletes being capped in advance for that year. This is the only way for an athlete to gain endorsement after team selection has taken place.
4.4. Endorsement of CDOA Championships February 2008 & AOA Championships April 2008 as A-level status.

4.5. Endorsement of South Island Championships 2007, CDOA Sprint Championships 2008, Waitangi Carnival Middle event (9 Feb) and NZ Middle and Long Championships Easter 2008 as A-level status and NZ Sprint and Relay Championships Easter 2008 as B-level status.

4.6. It was resolved that a request be made to Pub Charity Inc for funding for flight travel for national squad members and for those development squad members , which show outstanding performance and would benefit from racing SuperSeries instead of JuniorSeries, to compete in the 2008 Orienteering SuperSeries for the amount of $10,000.
4.7. That an application to the Southern Trust be made for the amount of $5,000 towards travel to Edinburgh Scotland for a Havelock North High School Girls team as official representatives of New Zealand to compete at the 2008 World Schools' Orienteering Championships, 21-27 April.

4.8. That an application to the Lion Foundation be made for the amount of $5,000 towards travel to Edinburgh Scotland for a Havelock North High School Girls team as official representatives of New Zealand to compete at the 2008 World Schools' Orienteering Championships, 21-27 April.
4.9. It was resolved that a request be made to the Scottwood Trust for funding for flight travel for national squad members and for those development squad members , which show outstanding performance and would benefit from racing SuperSeries instead of JuniorSeries, to compete in the 2008 Orienteering SuperSeries for the amount of $10,000.

Moved (Nicola Kinzett / Trish Faulkner) that these decisions are a true and correct record. Carried
5. Matters Arising

5.1. Readership survey of New Zealand Orienteering. Being conducted in the December issue.

5.2. On-line research. This was conducted during October. See also item 6.1.

5.3. Silva Awards. See Ampro Liaison report, item 11.11.

5.4. Regional forums. CD forum held 8 Nov, SI forum held 24 Nov - see item 6.1, Appendix 1, 4.2.1 Regional Delivery and Development; Auckland forum will be early 2008, Wellington yet to be scheduled. WOA have their AGM in December, which may be an option although WOA rep out of NZ for next two months.

5.5. OHV City Safari application. James Scott has not replied to a request for a full financial breakdown. This may now become a 2008 application.

5.6. NZOF Competition Rules update – see item 11.3.

GOVERNANCE

6. Strategic Plan Progress Report

6.1. Progress report
Report from General Manager received. Discussion summarised as Appendix 1 to these minutes.

6.2. Outcomes against SPARC Investment targets
SPARC have now asked that we report by 30 November on achievements in current year and submit investment targets for following year by 21 December. The General Manager tabled a report on achievements for 2007, noting SPARC had been advised that because the year was incomplete some results were of necessity still provisional. In summary, 2007 has, overall, been successful with increased participation and increased proportion of junior members.


7. Accounts of Payment

Approval of payments of $21,499.71, as per separate schedule, as follows:  1 August – 15 November 2007, being cheques 636467 – 636496 of $21,485.16 and stamp duty/adjustments of $14.55.

Moved (Graham Fortune / Andrew McCarthy) that payment of these accounts be 
           approved. Carried.
           With regard to the CD forum on 8 November, moved (Stuart Payne / Paul Dalton) that a 
           grant of $40 be approved to reimburse the Addison family for hosting it.  Carried.
8. Financial Report
8.1. Financial position, year-to-date @ 15 November
Cheque Account

$13,407
Savings Account
  
 34,803
Investments

  
 60,576
Accounts receivable
  4,595
Undeposited Funds
    
    214
Prepayment


    238
Owed by HP account

  2,050  (Silva gear)
less
Kapiti HAVOC Fund
     
  5,576
JWOC team contributions
  2,300  (Estimated refunds owing)
Junior camp fees

  5,200 

Prepaid advertising
    700
Accounts Payable

    167
Balance

       98,940.
8.2. Actual performance to 15 November is a net income of $19,980.
Event levies at 35,000 are 70% of budget with most final returns to come.

8.3. “New Zealand Orienteering”
After three issues, deficit of $2,628 is close to budget, being 78% of budgeted full year deficit of $3,350.
8.4. Budget 2008
Insurance for 2008 is likely to increase as Wenita Forests (for which Dunedin OC have maps) have signalled that they will require a greater level of public liability coverage. GM will finalise the budget and send to clubs in January.
9. Appointments

9.1. JWOC 2008 Team Manager-Coach
Norm Jager appointed Manager;    James Bradshaw appointed Coach.
The Council expressed the expectation, that unless there were exceptional circumstances, the team for 2008 would not exceed 4 + 4.

9.2. WOC 2008 Manager
No applications to date.

9.3. High Performance Director
Carsten Jorgensen was reappointed for 2008.

9.4. Coaching Director,  NOS Coaching Coordinator, D-Squad Coaching Coordinator.
Applications for Coaching Director close 15 December.
Jamie Stewart was reappointed National Squad coaching coordinator for 2008.
James Bradshaw was reappointed D-Squad coaching coordinator for 2008.
In relation to these reappointments there was a general discussion on the management of training camps. It was agreed there was a duty of care to the NZOF for the managers of training camps to ensure responsible behaviour by participants. GM to finalise a Code of Conduct for camps and submit to the Council by the end of 2007.

9.5. Technical Director
Graham Teahan was reappointed for 2008.

9.6. Marketing & Promotion Officer
Applications close 15 December.

9.7. Selection Panel
Marquita Gelderman was reappointed.

9.8. MTBO & Rogaine Committees.
Many have been serving on these committees for some years. GM to reconfirm with the longest serving members.

9.9. Secondary School Coordinator
Geoff Morrison was reappointed for 2008.

9.10. Editor, NZ Orienteering
Mick Finn was reappointed for 2008.

9.11. Webmaster
Paul Smith was reappointed for 2008.

9.12. Statistician
Bryan Teahan was reappointed for 2008.

POLICY

10. Reviewing Event Levy Policy

The Position Paper tabled by the General Manager was received.
The Council confirmed its view that the current 25% level be continued but that there be discretion for clubs to apply to the NZOF for grants to host major events.

OPERATIONAL

11. Reports

11.1. High Performance Director (HPD)
Report from Carsten Jorgensen received and circulated.
Matters arising: Payment of Pinestars entry fees is for the HPD to budget.
GM advised that NZ’s Anti-Doping testing Pool to now be endorsed athletes and/or world top 100.


11.2. Coaching Director
Report from Carsten Jorgensen received and accepted.


11.3. Technical Director
Report from Graham Teahan received and accepted.
Matters arising: GM has reminded Graham that the Competition Rules for most recent changes are still to be updated.
GM has also asked if a BP document of “The Mapping Process” can be an outcome of the February mapping forum.
SI Club forum has expressed desire for mapping conference in SI.

11.4. Fixtures Officer.
Report from General Manager received and accepted.


11.5. Selection Panel
Report from Jeff Greenwood received and accepted.
Matters arising: Regarding a review of the JWOC Selection Policy, the GM will provide a statement on the purpose of the Interim Squad.
The NZOF Council endorsed the concept of NZ sending an official team to the annual World University Orienteering Championships.


11.6. MTBO Committee
Report from Michael Wood received and accepted.
Matters arising: With regard to insurance cover for MTB orienteers competing overseas, the GM will ask the committee for a statement.
Committee membership to be reviewed, as per item 9.8.


11.7. RogaineNZ (Rogaine Committee)
Report from Michael Wood received and accepted.
Matters arising: Committee membership to be reviewed, as per item 9.8.


11.8. Secondary School Coordinator
Report from Geoff Morrison received and accepted.


11.9. Webmaster.
Report from Paul Smith received and accepted.


11.10. Statistician
Report from Bryan Teahan received and accepted.
Matters arising: Bryan to be reminded of the need to publish ranking lists.


11.11. Media Officer / Ampro Liaison Officer
These vacancies, at present, are being covered by the General Manager.
Matters arising: With regard to Ampro Liaison, GM has discussed with Sandy McLean replacing the Silva Magazine of the Year Award with a new award. Sandy suggested “Event organiser of the year.” This was accepted by the Council. It was also agreed that certificates be presented with each of the awards.


11.12. Manager, Pinestars in Australia Oct 07
Report from Jamie Stewart received & accepted.
Matters arising: (1) Comments noted on the scoring system but no change advocated at this stage. (2) While the selection criteria should be discussed between NZ and Australia it is ultimately each country’s decision.
 
11.13. Manager, ANZ Challenge team
Report from Paul Dalton received & circulated.
Matters arising: Position was advertised more than six months in advance. In future, we need a contingency plan to ensure the position is filled well in advance if there are no applications.
Badges – GM to look at having extras available for sale to those who wish to swap.
Future of the challenge to be looked at.
Sponsorship initiatives acknowledged.

11.14. Manager, ANZ MTBO Challenge team
Report from Di Michels received & circulated.
Matters arising: More formal rules to be drawn up. NZ will take initiative.
Sponsorship initiatives acknowledged.
12. General Business

12.1. Club rescue package. 
There was general discussion on the documents that Stuart and Paul had respectively prepared. In summary, clubs in crisis arise from either (a) the club lacking technical skills and/or (b) the club lacking people and/or enthusiasm. The NZOF can help with (a) but with regard to (b) the club is ultimately responsible.
The GM to consolidate a final document.
Raewyn to use CD clubs, especially Rotorua, as test case in 2008.
President to do the same with Wairarapa.


12.2. High Competition Season. 
Wayne Aspin had asked Paul for the NZOF to now take the lead on this. Paul to advise Wayne that the NZOF, while supportive of the clubs mutually agreeing to change the timing of their events to have more A grade events around the National Championships, will not take on the role of organising a super-series-type competition for all age groups encompassing those events. It was also noted that with regard to the HCS remit, referred to the Council by the 2006 AGM, the 2007 AGM minutes record the following:
“The Council had reviewed the options as requested and reported these back to clubs by the end of 2006. The clubs that initiated the original remit are now working further on it and will continue this on a club-to-club basis.”


12.3. CD Area & Nationals 2009.
The Central Districts Area is due to host the NZ Championships in 2009. At present there is some concern whether this is achievable. NZOF to look at what assistance it can give. CD clubs to review if they really want to host these events given their priority at the moment is on rebuilding their base memberships.


12.4. PAPO have retrospectively asked for a development grant to cover the development of a course earlier this year at Spencer Park. The Christchurch City Council paid for most of the development and PAPO have applied for the balance. GM to ask PAPO for a full financial breakdown of the development.
 

12.5. Nicola advised that, because of changing the location of her employment, she had tendered her resignation from the Council and, therefore, this would be her last meeting. The Auckland Area will advise her replacement in due course.
Nicola was thanked, with appreciation, for her service.


12.6. NZOF Strategic Planning Workshop
This will run from 9 am Saturday 12 April to 3 pm Sunday 13th, with the AGM being held Saturday evening The venue will be Queen Margaret College, Wellington – Andrew to confirm. NZOF will arrange accommodation, Friday & Saturday nights at Downtown Backpackers. Notice to go to clubs & NZOF Officers in January.

13. Date of next meeting

Fri 21 March, Wairarap REAP Education Centre, Masterton. 

Confirmed as a true and correct record

…………………………………

…………………………………

Appendix 1: Strategic Directions 2007

(from item 6.1 above; numbering below is from the Strategic Plan)

4.1.1 MARKETING & MEDIA RELATIONS
· Set targets and marketing strategy based on results of 2005 research.
Update: Awaiting appointment of Marketing and Promotion Officer, see bullet point immediately following.
· Fill vacancy for a Media Officer.
Update: The part-time contract position of Marketing-Promotion Officer has now been advertised. Applications close 15 December.
4.1.2 INFLUENCERS
· Start recording/building the network of people with influence in various areas.
Update: With input from some clubs, this is now up and running. GM to keep it up-to-date with periodic reminders (perhaps once a year) to council and clubs.
4.2.1 REGIONAL DELIVERY & DEVELOPMENT

· Regional Forums
Update: CD forum (8 Nov). Area website working well; looking at using it for updating membership. Request to NZOF for assistance with funding applications and costs for major events.
SI forum (24 Nov). Formal output yet to be prepared but one implication for NZOF is a request for mapping, planning and controlling clinics in the SI.
· Develop a strategy for mapping school camps and training camp teachers.
Update: GM has been in touch with EONZ and they fully support our strategy; they are undertaking to prepare a comprehensive database for us. GM to ask if they can provide us with a progress list.
GM also to ask Robyn Davidson if she wishes to continue as POC liaison officer.
· Develop training programme and resource materials for mappers.
Update: Technical Director has attended workshop in Australia and is planning first NZ workshop for 8 February in Auckland (as part of Waitangi Summer Carnival).
· Allocate funding for regional development projects.
Ongoing action:  Council Reps and GM to continue to promote funding availability at local levels and identify suitable projects.
· Schools Development.
Update: Sir Edmund Hillary OPC organising Get 2 Go adventure series, featuring rogaine events. GM has asked Grant Davidson re OPC becoming an institutional member of Taupo OC so that events can be recorded in NZOF statistics. Grant in agreement, GM has followed this up with Darren Ashmore and is awaiting response.
GM still to remind clubs to link in with their local Sports Trust where appropriate.
· Identify orienteering contractors and develop ideas to encourage more people to do this type of work.
Update:  GM has commenced a central registry of people willing to do contract work. He will forward what he has begun to Graham Teahan and will also put a notice in next NZOF News to invite anyone wanting to be put on the list to send in their details.
· Rollout club assessment tool.
Update:  This is to be put on the website and mentioned to clubs in next NZOF News.
· Club Rescue Package (new).
Action: GM drafted a package which was elaborated upon by other council members and is discussed further at this meeting, see item 12.1.
4.2.2 VOLUNTEER & MEMBER PROTECTION
· Introduce a Volunteer Recognition and Rewards programme to support and acknowledge efforts of volunteers at both national and local levels.
Update: New award to be introduced for 2008, see item 11.11.
· Undertake research on membership retention and utilise the information to develop appropriate strategies for clubs.
Update: The survey was conducted during October. Now awaiting Webmaster, Paul Smith, to download the results and send to Ingrid Perols for analysis.

4.2.3 YOUTH
· Complete the strategy.
Update: Strategy has been updated to incorporate peer (youth) review comments and is now available to clubs for comment.
· Formally establish the Youth Council including defining its terms of reference.
Comment: On hold until the strategy is completed.
4.2.4 DIVERSITY
· Finalise strategic plans for MTBO and Rogaine after discussion with clubs.
Update: Clubs have been reminded since last meeting for comments but only one other club has responded (total 2). Therefore silence is taken as endorsement of the status quo without further engagement of the major stakeholders.
4.3.1 COACHING
· Implementation of the Coaching strategy, including ensuring adequate training and education of all levels of coaches is supported and a succession plan is operating.
Update:  With change of Coaching Director this has been delayed.
· Regional coaching refresher courses.
Update: GM has had discussions with Carsten on organising refreshers regionally and it is hoped that these will commence in 2008.
4.3.2 HIGH PERFORMANCE
· Develop a strategy to improve our elite coaching resources.
Update: GM has prepared a first draft strategy and received a preliminary endorsement of it form Carsten. Awaiting comments from Jamie Stewart and James Bradshaw.
· Introduce initiatives to encourage veteran elite performance.
Action: Elites to be encouraged to include experienced veterans in their regional activities.
4.4.1 KNOWLEDGE MANAGEMENT
· Complete best practice repository and communicate to clubs.
Update: Two completed documents can now join the five already on the website. With regard to ‘The Mapping Process’, GM has Graham Teahan if this can be an output of mapping workshop in February.
Action:  An additional resource suggested was “Guidelines for Funding Applications”.

4.4.2 STAKEHOLDER RELATIONSHIPS
· Rollout strategy document and example to clubs. 
Comment: This is ready and remains simply a matter of timing.
Action:  GM to circulate at an appropriate time.
4.4.3 INFRASTRUCTURE DEVELOPMENT

· Review those NZOF volunteer positions where we are having trouble filling them.
Update: Marketing-Promotion Officer position (incorporating existing Media Officer, Ampro Liaison Officer and NZO Editor marketing roles) has been established for 2008. Applications close 15 December.
· Event levies on major events to be kept under review.
Update: Review document discussed at this meeting, see item 10.
· As resources allow, attend IOF meetings.
Update: Clem Larsen attending 2007 IOF President’s conference on NZOF’s behalf. His report has been circulated to the Executive.
· National Magazine.
Update:  Readership survey being included in December issue.
· Increasing Income from external sources
Action:  President still to draft a discussion document for 2008
· Initiate a Risk Management process.  Defer until 2008.  In the meantime the GM to think about a reserves policy.

Performance Indicators

· Membership unlikely to reach target of 1,700 but will be close to 2006 level.
· Junior membership proportion, however, has already exceeded 2008 target.
· Similarly, participation has, in 2007, also exceeded the 2008 target.
· GM to continue to work on 2008 targets.
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